District Health Assessment for Multiple District 322 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 85 2 87 100% 8 4 4 3547 19 3566 476 371 105 3.03% 3,153 42 8% 4 107 0% 11% 0% 16% 19 6
322B1 7 1 72 100% 9 1 8 3308 21 3329 561 222 339 11.34% 2,912 47 10% 4 18 0% 3% 0% 8% 10 0
322B2 66 3 69 100% 6 0 6 2707 104 2811 291 90 201 7.70% 2,660 4 19% 0 0 0% 4% 0% 14% 16 8
322C1 142 1 143  100% 7 27 -20 4252 13 4265 278 1850 -1572 -26.93% 4,381 30 22% 6 1,356 0% 29% 3% 6% 29 1
322C2 46 3 49 100% 2 1 1 2242 64 2306 149 120 29 1.27% 2,114 49 8% 7 20 0% 29% 12% 8% 13 7
322C3 100 3 103  100% 6 11 -5 3489 86 3575 320 599 =279 -7.24% 3,488 35 23% 6 274 0% 23% 1% 16% 26 1
322C4 T(5) 40 1 41  100% 1 6 -5 1179 16 1195 90 230 -140  -10.49% 1,370 29 20% 7 159 0% 39% 0% 7% 13 6
322C5 62 1 63  100% 7 2 5 1903 20 1923 283 138 145 8.16% 1,607 31 16% 4 4 0% 40% 3% 11% 12 6
322D 7 0 71 0% 9 6 3 2915 0 2915 301 497 -196 -6.30% 2,474 4 6% 5 246 0% 21% 0% 8% 19 7
322E 126 0 126 0% 8 6 2 4858 0 4858 502 404 98 2.06% 3,670 39 17% 9 173 0% 39% 1% 6% 31 15
322F 105 0 105 0% 15 5 10 3818 0 3818 774 196 578 17.84% 2,834 36 2% 5 69 0% 20% 0% 2% 16 7
322G 61 0 61 0% 3 4 -1 3149 0 3149 205 560 -355  -10.13% 2,725 52 8% 7 120 0% 26% 3% 8% 14 6 GST
975 15 990 100% 81 73 8 37367 343 37710 4230 5277 -1047 -2.70% 33,388 39 14% 6 2,583 0% 24% 2% 9% 218 90
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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